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January 3 rd        
"  I Heard God Laughing " 
Reverend Bonnie Dlott  
Worship Associate: Matt Metzler   
In these anxious times, laughter is important. Your 
minister thinks laughter is especially important in 
church, for reasons that might surprise you. Come 
today and hear about laughter, learning, and 
meaning. 

Community Sunday (no RE classes) 
 

January 10 th       
" Ministry In Community " 
Reverend Bonnie Dlott  
Worship Associate:  BJ Pheiffer  

Ministry is something that we do together as a 
congregation, but our ministries are not limited to 
our congregation. Many of our members also serve 
in the larger community of the North Bay. Come 
today and be inspired by the many meaningful 
ministries we have, and imagine what more we 
could do together.  

ELEMENTARY SCHOOL PROGRAM: TREASURE HUNTING 

With Maggie & Dave Ingalls  
MIDDLE SCHOOL/JUNIOR HIGH:  INTERDEPENDENT WEB 

With Margo McCandless & Meg Smith  
 

January 17 th         
 Ȱ! #ÈÒÉÓÔÉÁÎ 0ÅÒÓÐÅÃÔÉÖÅȱ 
Reverend Roger Kimble 

Worship Associate:  Rainer Hoenicke  
 

Reverend Kimble is associate pastor of the First 
Methodist Church in Napa. Roger grew up in 
Oakland, went back east for college and seminary, 
and has been a Methodist minister for 32 years. He 
and his wife Veronica have three adult children 
and three grandchildren. This service is another in 
the series in which we hear people speak to us 
from various faith perspectives. 
 
 

 

ELEMENTARY SCHOOL PROGRAM: TREASURE HUNTING 

With Bob & Sylvia Jones  
MIDDLE SCHOOL/JUNIOR HIGH:  MORAL TALES 

With Mary Ellen Morgan & Jeff Conklin  
  

January 24 th  
Ȱ'ÕÅÓÓ 7ÈÏ )Ó +ÎÏÃËÉÎÇ /Î 9ÏÕÒ $ÏÏÒȩȱ  
Reverend Jan Ogren 
Worship Associate:  Lenore Hirsch  

Why is it always the more conservative, dogmatic 
religions who go door to door? What is the 
difference between us? When you draw the 
dividing line between liberal and conservative 
religions the conservative/fundamentalist side gets 
exclusivity, rigidity and hatred, while the liberal 
side claims inclusivity, open mindedness and love. 
But somehow excitement and expressiveness all 
seem to end up on the conservative side. And 
what about pride in our religion? Come this 
Sunday to find out who is knocking on your door?  
Jan Ögren, MFT is a storyteller, writer, lifelong UU 
and has spoken at UUFNB many times before. 

ELEMENTARY SCHOOL PROGRAM: TREASURE HUNTING 

With Mary Ellen Morgan  
MIDDLE SCHOOL/JUNIOR HIGH:  INTERDEPENDENT WEB 

With Sue and Susan  
 

January 31 st      
All Music Service  
A fifth Sunday of the month (they happen four 
times a year) when the service is a little different. 
 We're in for a musical treat with an all music 
service.  We'll have a guest violinist teaming up 
with Maggie Ingall's wonderful recorder while 
Paula Eisenbarth, Kate MacPherson and the choir 
will be doing some new songs and revisiting some 
others.    

SOCIAL JUSTICE SUNDAY 
With Mar y Ellen  Morgan & Socia l  

Justice Committee  
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Message from the Minister 
 

Happy New Year! Beginning this month, you will be seeing a little more of me. 
The budget that the congregation passed last June included an increase in my 
hours, from half -time to two -thirds time. That works out to about seven hours 
per week from now until  June. Iôm grateful for the opportunity to have more 
time with you, and aware that it is your generous giving to the Fellowship that 
has made it possible. So thank you, thank you, thank you. A few of you have 
asked me how I will be spending the extra time.  I will be doing an occasional 
extra service, but I plan to spend most of the time investing in the health and 
well being of our organization, on several levels. 
 
The first level is spiritual. As we grow, it becomes more and more difficult to 
make close connections with each other on Sunday mornings. Coffee hour give 
us a chance to say hello to newcomers, and visit briefly with friends, but itôs 
challenging to have meaningful conversations during our short time together at 
the Boys and Girls Club. For that reason, some of my time will be spent 
attending and leading small groups, such as the Chalice Circles, and the 
ñSpiritual Deepeningò group the BJ Pheiffer is organizing. I will also revive our 
lunch group, so that folks who want to have a meal together o ne Sunday a 
month can do so. If you have an idea for a small group that you want to 
organize, please let me know. 
 
The second level is organizational. As we complete our transition from a family-
sized to a pastoral sized fellowship, it becomes more important to develop the 
infrastructure and policies that keep us running smoothly and prevent our 
volunteers from feeling burned out. Our goal is to use our financial and human 
resources effectively and efficiently . This work takes a variety of forms for me, 
such as providing more support for the Board, key lay leaders, and staff, as well 
as helping to identify and implement procedures and policies that other small to 
midsized congregations use to best serve their members and their communities. 
 
If time allows, I  can also provide more pastoral care. If you would like to meet 
with me this month for any reason, please let me know. I enjoy spending time 
with you, and feel privileged to be serving as your minister.  
 

See you in Church! 

Rev. Bonnie Dlot 

minister @uunorthbay.org 
(925) 256-4334 
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Since moving to Napa from the suburbs, I have begun to 
appreciate winter.  I understand more fully how nature 
uses this time to strip away unnecessary foliage, 
nourishing its roots and seeds to burst forth with new 
growth in early spring. 
 
Your Board has operated in winter mode the past 2 
months and come January will again use that stored 
energy to continue the 2010/11 budget process and 
review of programs. 
 
Margaret Kelso and I are also reviewing the Bylaws to 
reflect changes which have been made over the past 2 
years and complete the Policy and Procedure Manual 
which, last June, separated out some information 
formerly in the Bylaws.  The Board hopes this will allow 
for minor policy or procedure changes to be made 
without burdening the congregation with voting on Bylaw 
revisions every year or two.  If a couple of you would like 
to help with this, please let me or Margaret know. 
 
One policy change which occurred at our December 
Board meeting concerns the new Fundraising policy 
passed by the Board last June which required Board 
approval for any fundraising activity and designated all 
proceeds from these activities to our general fund.  After 
complaints from several congregation members, the 
Board revisited this policy with the ñfresh eyesò of our 
new board members and voted to allow fundraising 
efforts for specific causes, with Board approval.  If you 
have an idea for a cause-specific fundraiser, there is a 
form you can fill out and submit it to the Board for 
consideration.  Let me know if you need a copy.  
 
Committee chairs will be hearing from the Finance 
Committee shortly about submitting their proposed 
budgets for next year.  This information will be used to 
arrive at our first budget draft, or ñdreamò budget.  
 Subsequent drafts will be made as the reality of 
expected income reveals itself over the next few months. 
 
Speaking of budgets, Iôm proud to say that, as of 
December 1, we were right on target for income and 
expenses in our 2009/10 budget!   
 
Hereôs to an early spring bursting forth with energy, 
creativity, and a balanced budget! 

Iris Barrie, President 

Board of Trustees 

boARD BUZZ 
 
 

 
 

It's been a busy month, preparing and 

rehearsing for our first Christmas Pageant in 

a long time.  It was great to see all of our 

children on stage, recreating that first 

Christmas tableau.  There is only so much 

that you can do with limited rehearsal time, 

but our children and many of our adults were 

willing participants.  
 

Many thanks to Rev. Bonnie and Gila 

Freeberg for bringing our story to life; Tracy 

Ruhs and Suze Bobzien for keeping all the 

children and props straight; Joanne Conklin 

and Rainer Hoenicke for their brilliant 

portrayals of the main characters; Joanne 

and Bonnie who planned and pulled the 

props together and all the parents who made 

sure that the children showed up on time and 

had costumes to wear. 
 

All in all, it's a good example of what is central 

to our faith; that we are better together and 

that with a little imagination, great (and small) 

things can be accomplished. 
 

Just a quick note: Bonnie and I will be 

offering Our Whole Lives for 

Kindergarten/First Grade starting in 

February.  If you know of families who might 

be interested in the program, please have 

them call me. 
 

Here's to a wonderful new year for all of us! 

Mary Ellen Morgan 
Director of Religious Education 

 

 

REflections 
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The New Century Summit 
January 29 and 30 

UU Church of Berkeley in Kensington 
 

The New Century Summit is more than just 
another one-time workshop. It is targeted to 
those UU members who can commit to a long-
term process in order to make a significant 
difference in their congregations and in the UU 
movement. Participants might continue the New 
Century process toward future work in such areas 
as social justice, congregational growth, 
antiracism, green initiative, or faith development.  
 

Participants will take the first step toward creating 
ƭŀǎǘƛƴƎ ŀƴŘ ǎƛƎƴƛŦƛŎŀƴǘ ŎƻƴƴŜŎǘƛƻƴǎ ǿƛǘƘ ¦¦Ωǎ ƛƴ 
other congregations. Like many other workshops, 
the New Century Summit will be informative and 
inspirational, but it will also establish people and 
skills to keep the work going after the workshop is 
done.  
 

Participants will be taken through a change theory 
process that uses the Theory U model. Theory U is 
described on the website of the Presencing 
Institute this way: 
 

"As a theoretical perspective, Theory U suggests 
that the way in which we attend to a situation 
determines how a situation unfolds. . . . As a 
practical social technology, Theory U offers a set 
of principles and practices for collectively creating 
the future that wants to emerge. . . ." 
 

A member of a congregational team with six or 
more people will pay $45 if the team registers 
before January 4. For more information about the 
New Century Summit or to register, contact 
Margaret Kelso at kelsomeg@sbcglobal.net or go 
to http://www.pcd-uua.org/. If you would like to 
commit to being on the UUFNB team, but need 
financial assistance, contact Bonnie.  

 

  
 

 

¶ Because several major contributors have 
already paid their full pledges for the year, 
UUFNB has received $55,690 or 133% of 
the $41,190 income budgeted up to 
December. To date, our budgeted $38,020 
expenses are at 95% or $36,152. Several 
budget line expenses will go up in January, 
including Bonnieôs salary. 
 

¶ Beginning on January 1, Bonnie will begin 
working 2/3 time instead of half time. She 
especially plans to do more leadership 
development and small group ministry. 

 

¶ Budget requests from committees are due 
on January 15. 

 

¶ In order to keep email clutter down, the 
general rule is to send Bonnie 
announcements to go in the Sunday Digest 
rather than to send mass emails out directly, 
but an exception has been made for the 
spaghetti dinner and auction that will be 
held in February. 

 

¶ Iris Barrie and Margaret Kelso are compiling 
existing policies and possibly making 
recommendations to the Board for further 
policies. They will also review the current 
Bylaws for possible amendments by the 
congregation in June 2010. If you want to 
help with this, please contact one of them. 

 

¶ The current Bylaws are up on our website at 
uunorthbay.org and once the current 
policies are gathered, they will also go up 
on our website. 

 

¶ The Board will begin its annual review of the 
RE program at a special meeting on 
January 10. 

 

¶ The board voted to amend the previous 
fundraising policy so congregational groups 
may now hold fundraisers to benefit their 
special program, as long as they get prior 
permission from the board. 

 

¶ Anyone wanting an electronic UUFNB 
directory should contact Bob Lux at 
rlux@sbcglobal.net.  

 

Board Highlights  

December 2009  
 

Sunday Lunch Bunch!  
 

Join your minister for lunch on Sunday 
January 3 after the service, at a 
location to be announced at the service. 
Newcomers are especially welcome! 
 

http://rs6.net/tn.jsp?et=1102651052227&s=14&e=001x6utXeWtZyvY2h3X771s3XwhJomUW1QopO7tgSd-P8n0uyN9y0uwRYJCmmKUMO2yboUvh6ewx8Y-A9BpcNUfSpksLPcWy27vEygS1pwxB054fASAeTCTYQ==
http://rs6.net/tn.jsp?et=1102651052227&s=14&e=001x6utXeWtZyvY2h3X771s3XwhJomUW1QopO7tgSd-P8n0uyN9y0uwRYJCmmKUMO2yboUvh6ewx8Y-A9BpcNUfSpksLPcWy27vEygS1pwxB054fASAeTCTYQ==
mailto:kelsomeg@sbcglobal.net
http://www.pcd-uua.org/
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Power Packs  

UUFNBõs Social Justice  

RE Project  - Fall 2009  

We, the UUFNB community, have just made a 
difference in the lives of children at the Napa 
Emergency Womenôs Shelter.  We provided them with 
13 Power Packs!  What is a Power Pack?  It is a new, 
quality backpack full of school supplies.  Our generous 
community supplied a cornucopia of school supplies, 
coloring and activity books, art supplies and childrenôs 
books.  The money donated during the Share the Plate 
Sundays in October and November was used to 
purchase the backpacks.  Then on November 29, the 
kids in RE filled each backpack with notebooks, 
pencils, pens, crayons or colored pencils, and other 
school supplies.  We were able to fill all 13 backpacks 
and still had several boxes of supplies left over, which 
will supply more children throughout the coming 
months.  We also donated a box of new books, enough 
to start a small library. In addition, NEWS will be 
receiving a check for $220, the donated amount left 
over after purchasing the backpacks.  
  
NEWS staff member Maria Perez joined us that 
morning to tell us about the NEWS program and how it 
assists families recovering from domestic violence.  
   
Anita Castellano-OôGara, Maggie Ingalls, Margaret 
Kelso, Mary Ellen Morgan and Susan Okun spent an 
exciting morning helping our children fill the backpacks.  
The four Power Packs for the youngest set (3 to 6 
years) included a stuffed animal and coloring books.   
We also filled 5 Power Packs for 6 to 12 year old 
children and 4 Power Packs for teens from 12 to 18 
years.  Each backpack included a note from our 
congregation, tenderly decorated and signed by one of 
our children.  
 
Thank you to each of you who donated supplies and 
money to make the NEWS Power Packs Project a 
success and to help the Social Justice Committee work 
toward fulfilling the theme "Social action to build a just 
and compassionate community."   We look forward to 
working on future projects for such community-based 
organizations.  Our focus in January will be the Napa 
Food Bank.       
 

 
 

 
 
 

  ñCommittees on Ministry are designed 

to track the heartbeat of ministry within 

a congregation; how the members . . . 

take care of themselves and each other, 

how the lay ministerial leadership 

serves a congregation; and how the 

called minister serves the congregation. 

It seeks to understand, assess, support, 

and advocate for robust ministry 

throughout the context of 

congregational life.ò Rev. Anne Heller 

 
 If you have any suggestions on how 
our congregation can better achieve 
these goals or you are aware of any 
barriers that are impeding us from 
building the deepest relationships 
possible, please share them with a 
member of the COM. All the input we 
receive is held in the strictest 
confidence and shared only within the 
committee. 
 

The committee members are: 
 

Rev. Bonnie Dlott: 
(925) 256-4334 

bdlott@comcast.net 
 

Paul Boisvert: 
226-1314 

pboisvsert1@yahoo.com 

 
Gerane Park: 

255-6938 
gwparklcsw@sbcglobal.net 

 
Susan Okun: 

643-2067 
Sartzokun@aol.com 

 
Tom Wilson: 

(707) 254-7443 
2wilsons1dog@comcast.net 

 

Your Committee  
on Ministry  

 

mailto:bdlott@comcast.net
mailto:pboisvsert1@yahoo.com
mailto:gwparklcsw@sbcglobal.net
mailto:Sartzokun@aol.com
mailto:2wilsons1dog@comcast.net
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Happy 70
th
, Dale!! 

Sing, sing a song!! 

UUFNB 

December 

Memories 

A Winter 

Stolstice 

Celebration 


